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Minutes of the Health and Human Services Board 

 

Thursday, August 28, 2014 

 

 

Chair Vitale called the meeting to order at 1:04 p.m. 

 

Board Members Present:  Citizen Members Joe Vitale (Chair), Lori Cronin, Sarah Justin, Dr. 

Steve Kulick, and Michael O’Brien.  Supervisors Christine Howard, Duane Paulson, and Bill 

Zaborowski.  Absent:  Citizen Member Mary Lodes, and Supervisor Janel Brandtjen. 

 

Also Present:  County Executive Dan Vrakas, Executive Assistant Julianne Davan, Health and 

Human Services Director Antwayne Robertson, Deputy Director Laura Kleber, Public Health 

Division Manager Dr. Nancy Healy-Haney, Health Officer/Epidemiologist Ben Jones, Children 

and Family Services Division Manager Lisa Roberts, Clinical Services Division Manager Joan 

Sternweis, CJCC Coordinator Rebecca Luczaj, Legislative Policy Advisor Sarah Spaeth, District 

Attorney Brad Schimel, Assistant District Attorney Lesli Boese, Andrea Will and Sue Opper 

District Attorney Office, Health and Human Services Committee Chair Gilbert Yerke, Sheriff 

Division Inspector Eric Severson, Metro Drug Enforcement Unit Captain Frank McElderry, City 

of Waukesha Police Department Joe Hendricks and Dave Wanner, Menomonee Falls Police 

Department Jay Weber, Muskego Police Department Shawn Diedrich, Waukesha Freeman Matt 

Masterson, Waukesha South High School Dan Domach, Catholic Memorial High School Principal 

Bob Hall, Drug Free Communities & Elmbrook Community Health Coalition Sandra Schultz, 

Drug Free Communities & Addiction Resource Council Irene Secora, Associate Principal 

Menomonee Falls High School Bob Vitale, Placement Director Patrick Reilly and Kevin Schaefer 

of SALS Recovery Houses. 

 

Introduction of Board Members and Guests 

Vitale welcomed everyone and introductions amongst the group were exchanged. 

 

Distribution of HHS By-Laws for study/action at September meeting 

The revised Health and Human Services Board By-Laws were distributed.  Vitale reported no 

major changes to the by-laws.  He asked all to review and note any changes or corrections.  Final 

approval of the bylaws will be brought forward at the next meeting.   

 

Addressing Heroin in Waukesha County 

Robertson provided a brief overview about the Department of Health and Human Services.  

Robertson stated the County and key stakeholders within the County need to collaboratively work 

on how to address this concerning and serious issue.  Over the past several months Robertson and 

Vitale have attended a number of events related to this topic, and know there are pockets of activity 

happening in Waukesha County by alliances and coalitions.  Maximizing efforts with limited 

resources, reducing the level of redundancy, and utilizing the expertise and experience of 

individuals present today is key to making this happen for Waukesha County families.   

 

The discussion was opened up to the floor. 
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Vrakas thanked Vitale for his efforts as Chair of the Health and Human Services Board, and for 

bringing this diverse group together.  Counties are required to provide a Community Health 

Improvement Plan and Process (CHIPP) study which is a community wide effort and is updated 

every five years.  Waukesha County began the CHIPP study in October 2012.  The CHIPP study 

identified three major health issues in the county:  Access to Health Care, Mental Health, and 

Alcohol and Other Drug Abuse including opiates.   

 

Brad Schimel, District Attorney for Waukesha County spoke.  Schimel has been proactive with 

the drug problem in Waukesha County.  He said it is great to see the diversity present today as the 

problem is not going to be solved alone by law enforcement, educators, or the medical and 

treatment community.  This is an investment not only for Waukesha County but for the State of 

Wisconsin as well.  Waukesha County is very fortunate to have a vast array of treatment resources 

available and the commitment to operate a drug treatment court with wrap around services. 

 

Chair Vitale commented that to date the State of New York has had 423 overdose heroin cases. 

He also referenced the online document, Wisconsin’s Heroin Epidemic: Strategies and Solutions 

document dated July 2014, located at 

http://www.scaoda.state.wi.us/docs/main/SCAODAHeroinReportFinal063014.pdf.   
 

Dr. Steven Kulick reported that around the same timeframe when the Joint Commission accredited 

Hospitals, is when oxycodone, a long acting synthetic opioid, became available on the market.  

The Joint Commission made pain the sixth vital sign with the objective to not let anyone go 

untreated for pain.  In many cases, patients received potent medications where it was not necessary.  

Now the priority is to raise awareness in the provider community regarding over-prescribing of 

pain medications, and balancing that with hospitals wanting to meet patient satisfaction 

needs/questions as it relates to pain medications.   

 

Sarah Justin, citizen member indicated that she has seen the problems with children getting tangled 

up with drinking and drugs.  Justin also stressed the need to lock up medications and she 

recommended developing an electronic parent/school method of communication.   

 

Sandy Schultz, Drug Free Communities (DFC) became involved with educating parents to 

understand that it is/may be your child who are at risk to drinking, taking prescription drugs, or 

doing opiates/heroin.  DFC started a task force and began an “event in a box” theme of education 

programs in various communities to get the word out to parents that this is happening in your 

community.  There was over 600 people in attendance at the program event held in Brookfield.   

 

Patrick Reilly and Kevin Schaefer, SALS House representatives.  SALS stands for Sober 

Alternative Living Services, a ¾ transitional sober house for men, owned and operated by local 

individuals in recovery.  The house is supervised by on-site house managers working a 12 step 

program and with continued sobriety.  Sober coaching and monitoring is done through daily 

meetings, communication, goal setting, family counseling recommendations, and interventions.  

Two of the homes are located in Milwaukee and the Waukesha location is located on a major bus 

line of transportation.  Requirements for living at the sober house include 1) to be sober and want 

to be sober, and 2) willingness to go to a 12 step program of their choosing, AA, HA, NA, or CA.  

http://www.scaoda.state.wi.us/docs/main/SCAODAHeroinReportFinal063014.pdf
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Individuals need to be working with a sponsor within that 12 step community, and attend 3-4 

meetings per week.  

 

Irene Secora, Addiction Resource Council, sits on the SCAODA Prevention, Planning, and 

Funding Committees.  The Drug Free Communities Coalition has tried to create a “parent 

alliance”, which is a parent to parent network at schools, and work with Your Choice.  Your Choice 

puts together a newsletter highlighting different drugs and things going on in the community.  

 

Dr. Healy-Haney, Waukesha County Public Health Division Manager spoke about several items.  

In the month of August a packet was assembled in preparation for school openings that highlighted 

the opiate drug crisis in Waukesha County.  Of interest, the experimental age has dropped from 12 

to 10 years old.  Since 2010, Waukesha County has had 136 deaths due to opiate overdose and the 

majority are in their 20’s.  A dramatic increase in Hepatitis C among the 20 year old population, 

which is a subtle indicator that young adults are doing IV drugs as opposed to prescription drugs.  

Since June 6, 2014 the Wisconsin Aids Center administered over 100 doses of narcan to individuals 

at risk of overdose.  Public Health is working with the Addiction Resource Council on the Stop 

and Think Program, and with Safe Babies by providing drug educational programs for high-risk 

prenatal women.  A recommendation would be to start education at age 10 and outreach very 

vigorously to the Parent Teacher Organization (PTO). 

 

Laura Kleber, Waukesha County Health and Human Services Deputy Director.  The issue of 

opiates was identified by the CHIPP initiative as one of three leading outcomes in our community.  

Several key leaders involved with the CHIPP initiative are wanting to sign and send a letter to all 

schools in Waukesha County informing parents of the issue with opiates in our community, what 

are the warning signs to look for, and a list of resources for interventions.  In order to make this 

happen, the department is seeking an organization with the capability and knowledge to set up a 

listserv.  By having a listserv parents and community members could sign up for the listserv and 

receive important prevention and education information. 

 

Chair Vitale addressed two comments that he seems to be hearing throughout this discussion. 1) 

The need to bring individuals from the private sector to the table and 2) Education is key.  

 

Bob Vitale, Associate Principal at Menomonee Falls High School.  Vitale reported the school 

sends out a lot of emails to parents, guardians, and custodial individuals of the students.  

 

Sandra Schultz stated that in a private school setting, schools can mandate parents to attend 

meetings and sign off of necessary documents, but in public school setting that is not the case.  It 

was mentioned that in order to make that communication happen, it would have to come from the 

Superintendent level.  Emailing and mailing the information to parents, is not a problem; we need 

to convince the parents that their child may have a problem and the need to have them drug tested, 

and be aware of the signs of abuse.  

 

As part of a three year implementation plan grant, the State department has implemented Screening 

Brief Intervention and Referral to Treatment (SBIRT) training.  Seven individuals around the state 

have been trained to go into the schools to train others.   

Cronin left at 2:19 p.m. 
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Patrick Reilly with SALS Houses mentioned that there is an organization called Rise Together.  

Rise Together is comprised of men in their 20’s in recovery, who can come to your school and do 

a presentation. 

 

Law enforcement is the final call when nothing else is working.  Law enforcement generally falls 

into three different areas:  interdiction, education and awareness, and investigative.  The Waukesha 

Metro drug unit is a cooperative effort that the Sheriff department has led for 35 years.  It is also 

the largest law enforcement drug task force in the State of Wisconsin.   

 

Drug collections and drop offs are examples of interdiction efforts.  They are locked up and 

disposed of in a safe manner.   Law enforcement go into the schools to educate and create 

awareness, and continue to get the message out.  

 

The problem with heroin abuse is moving faster, and we are not winning even with everything 

we do with enforcement and treatment options.  

 

In Waukesha County the judiciary are invested in drug treatment court and do make affirmative 

sentencing decisions adequate to stop the problem.  Prevention seems to be the biggest barrier as 

parents think that “it is not my child”.   

 

The SCAODA report referenced has fifty recommendations broken out into five pillars.  This 

would be a good starting point template to break out into smaller groups to maximize our 

resources.  Some possible next steps for this group are 1) prevention, 2) parental involvement 

and awareness to lock up their drugs, 3) do a pilot based on the school survey data to see if our 

programs are actually having an affect, 4) produce a parent handbook with conversations that 

parents can have with their children. 

 

The next step will be to get everyone’s commitment to continue.  The next meeting will be on 

September 24, 2014 at 1:00 p.m., Human Services Center, Room 114. 

 

MOTION:  O’Brien moved, seconded by Kulick to adjourn at 3:04 p.m.  Motion carried 7-0. 

 

Minutes Recorded by Linda Johnson. 

 

 

Approved on ___________________ 

 


